& chicago metro

BAPTIST ASSOCIATION

Church Multiplication Movement Leader
(Part-time Volunteer - Pastor/Lay Leader)

Responsibilities:

1)
2)
3)

4)

5)
6)
7)

8)
9)

Develop & implement a church-based strategy to create a multiplication movement of disciples,
leaders, small groups, ministries and new congregations.

Coordinate church planting among a particular language/people group(s) and/or geographic
region and/or your church/network of churches in CMBA and beyond

Identify potential sites & potential church planters & teams (Lay, bi-vocational, or full-time)
Assist as you are able with training events such as assessment, basic training, coach/mentor
training, etc. This may mean that you may need to work through the certification process of
various training events. Identify others that would do a good job assisting as well.

Try to make as many of the monthly regional New Work Development Team mtgs as possible.
Pray regularly for the leaders & church planters in your church multiplication movement.

Keep the data & resources that pertain to your area of ministry current in the tracking system
(the CP Admin Asst will train you and assist you).

Help your church planters with their funding process & developing partnerships

Make sure that each of your church planters is being coached/mentored by someone regularly

10) Give input concerning the association’s strategy, budget, etc. so that we can become the best

possible team in reaching Chicago & beyond for Christ.



