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Chicago: A Mission Field of Global Status

Chicago is one of only 10 Alpha Global World Cities as defined by Globalization
and World Cities Study Group and Network (GaWC). These cities are: London,
New York City, Paris, Tokyo, Chicago , Frankfurt, Hong Kong, Los Angeles, Milan,
Singapore.

An Alpha Global City is a city that has a direct and tangible effect on global af-
fairs and more than just socio-economic means, with influence in terms of cul-
ture or politics. Because of this direct connection to the world, our prayer is that
the gospel will “piggyback” through these conduits from Chicago back to coun-
tries and people groups around the world.

In Foreign Policy, according to the 2008 Global Cities Index, Chicago was the...

2nd best global city in which to get a college/graduate degree
12th best city in which to do business
20th best city in which to get some culture

University of Illinois Medical School is the world’s largest medical
school.

Columbia College is the world’s largest media arts school.

University of Chicago ranks second only to Cambridge University in pro-
ducing the greatest number of Nobel Peace Prize recipients. 112 countries
are represented by 3124 international students and 793 more who are per-

manent residents.

Northwestern University, University of Illinois at Chicago and DePaul University all
have many international students from over 100 different countries.
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Chicago: An International Mission Field

A city of international cities:

Chicago has one of U.S.’s largest concentrations of Italian Americans as
500,000 live in the metropolitan area.

The city also has the largest Bulgarian community in the U.S.

Chicago has the largest Polish population outside of Poland also making it
the second largest Polish city in the world.

Chicago is the second largest Serbian city.

Chicago is the second largest Lithuanian city.

Chicago is the third largest Greek city in the world.

Chicago has the greatest number of Swedish-Americans .

Chicago has the second largest Mexican population in the U.S.
Chicago has the second largest Puerto Rican population in the U.S.
Chicago has the third largest South Asian population in the U.S.

A city of many languages and people groups:
Over 200 languages spoken and approximately 2000 people groups.

Many religions & Worldviews:

Over 400,000 Muslims reside in the Chicago area with new mosques being
built annually.

Chicago houses one of only seven of the world’s Bahai temples.

Over 2.4 million Catholics live in Cook and Lake counties alone, making Chi-
cago one of the largest Catholic cities in the U.S. The ten largest churches
in Chicago are all Catholic.

Chicago is the fifth largest Jewish city in the U.S.
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Chicago: A Mission Field of Global Proportions

Population - The entire Chicagoland area is about 9.3 million people. Two-thirds
of the population of Chicago lives in Cook and DuPage counties which make up
Chicago Metro Baptist Association mission field.

Maps are great tools for viewing geography but they do not reveal the people that
need to be reached for Christ.

Visualizing the more than 6 million people in Cook & DuPage counties is no easy
task. How does one conceptualize that many people?

Shown above in red in Fig. 1 is the
total land area of Cook and DuPage
Counties, the two counties covered
by the work of CMBA. Fig.2 indi-
cates the land mass that would be
covered were the population of the
two counties to be evenly distrib-
uted across the state according to
the population density of lllinois
(223.4 people/sg mi.). This visual
depiction of the great number of
people God has brought into
CMBA:'s field provides a conceptual
framework for the enormity of the
task before us. The pink area

represents the 3 neighboring Chica-
Figure 2 goland associations: Lake County,
Fox Valley and Three Rivers

Illinois

Illinois

Figure 1

The CMBA mission field has a greater population than the combined population of
the following 8 states: Alaska, Montana, Wyoming, North Dakota, South Dakota,
Delaware, Vermont, and Rhode Island.

The CMBA mission field has a population greater than 2/3's of our 50 states.

The CMBA mission field has a greater population than half of our state conven-
tions.

The population of Chicago Metro is larger than the combined population of the 54
least populated countries.
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Chicago: A Strategic Mission Field

College Capital of the U.S.

52,000 college students live in Chicago’s downtown making it the largest concen-
tration of residential student in any U.S. city’s downtown.

More than 300,000 students attend a college within Chicago’s city limits.

Over 500,000 college students call Chicagoland home.

International Students

Chicago’s universities have some of the highest populations of international stu-
dents globally.
Tremendous potential exists to reach the nations of the world through reaching the
college students at Chicago’s universities.

Urbanization

By 2025, the world’s population will be 2/3’s urban.

Laboratory

Chicago is a great laboratory for learning to minister 1) cross-culturally, 2) to univer-
sity students and 3) in a complex, global, urban environment. As the world be-
comes one large global city, we must learn these essentials.

Chicago: Full of Challenges...but even Greater Opportunities

Over the last ten years, Chicagoland has lost one church weekly.
According to the NY Times Cost of Living Wizard, it costs...

$300/mo more to live in Chicago than in Atlanta.
$915/mo more to live in Chicago than in Houston.
$1070/mo more to live in Chicago than in Nashville.
$1135/mo more to live in Chicago than in Louisville.
$1370/mo more to live in Chicago than in Springfield, IL.
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Chicago: The Tremendous Needs

Easily over 5,000,000 of the 6.2 million living in the Chicago Metro mission field
are still lost without Christ. Evangelical churches only claim 5.5% of the population
and Southern Baptist churches only claim 1%. There is one SBC church for every
31,500 people (imagine Soldier Field filled for a Bears game.)

To reach a 1:500 (one church of any kind/500 people) in every zip code, we need
11,212 more churches.

We need many different church models in many different languages.

Nearly 98% of all college students are unengaged by any evangelical presence on
their campuses.

We need missionaries , not just pastors or church planters.
Partners outside the Chicago area.

Prayer warriors

Kingdom investors

Theologically grounded followers of Christ who are willing to put their roots down in
Chicago, be missional and multiply disciples.

The population size and incredible di-
versity found in Chicago increases the
complexity of ministry exponentially .
Our first step has to be breaking the
city into various grids.
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Chicago-Style Strategy: Unraveling the Complexity of a Global City

1. Regional Clusters:

We are looking at clustering our
churches and church plants re-

gionally to work together in de-

veloping strategies to reach the
people in their regions.

2. Language Clusters:

Each language group has its
own unique fingerprint on the
Chicagoland area. Here are a
couple of examples below. We
are looking at clustering
churches that share the same
language together to work on
developing strategies to reach
that particular language group.

Spanish Language Fingerprint Guijarathi Language Fingerprint
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Chicago-Style Strategy: Unraveling the Complexity of a Global City

3. People Group Clusters: In each language group, there are often people from vari-
ous countries, cultures, acculturation and socio-economic levels so they may not feel
comfortable worshipping and ministering together. We need to determine the distribu-
tion grid of each of those people groups, so ministries and churches can be started to
reach every group.

4. Worldview Clusters: There are also ways to group various language groups and
people groups that share a common religious background or worldview. Churches
reaching people from similar backgrounds may want to network to discuss how to con-
textualize their evangelism and church planting strategies to that particular religious

group.

Constantly we are praying that God would raise up pastoral and lay strategists to adopt
a portion of the above grids.

Determining Priorities

Monthly our growing team of strategists meet and spend the majority of our time in Bi-
ble study and prayer. Seeking the Scriptures to know God’s heart better, we strive to
understand His Kingdom values and missional methods in expanding His Kingdom.
Just as God directed the Apostle Paul not to go to certain provinces at a particular time
but to go to others, we are seeking God’s power and specific direction to know how to
prioritize our work in His field to His people.
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Chicago-Style 4-D Strategy: A Paradigm for Partnership

Discovering...
Unreached People Groups & Places
Where God is at Work

Designing...
Contextualized Evangelism & Church Planting

Developing...
Church Planting Leaders, Core Team Members & Resources

Deploying...
People & Resources into the Church Planting field
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Chicago-Style Strategy: Additional Partners Needed

God continues to raise up many local visionary leaders with a variety of strategies.

Planters '\ve are constantly net-
working these strate-

Movement | gjes and growing as a
Leaders | strategy of strategies

M?S”S?;igﬁfs/ Because we have such
a large mission field, we

Local &€ looking for addi-
Churches/ _tlona_tl partners to join us
Partners in this strategic mission.

National
& Inter-
national

Partners

City Reachers

City Reacher partners (churches, corporate sponsors and individuals) purpose
to adopt CMBA'’s mission field and partner with CMBA long-term in strategizing and
providing resources to reach Chicago. This more comprehensive supportive role
offers broad opportunities to assist us in proclaiming the Gospel and planting new
churches among the unreached of Chicagoland.

Project Partners

Project partners adopt one or more church planters and church plants to support
the new ministries in prayer, strategy, mission involvement and providing financial
and other resources. They also become an advocate for other partners.
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Chicago-Style Strategy: Our Vision, Values & Goals

Our Vision: We Bring Good News
Multiplying movements of disciples, ministries and churches so that there are enough
Chicagoland churches for everyone to have the opportunity to understand and respond
to the Good News of Jesus Christ in their heart language and cultural context. We also

envision these same churches having a far-reaching impact on the Midwest and the
cities and countries of the world.

Our Values

Dependence on God — His heart, His vision, His glory, His power, His timing, His
way....strategy ought to grow out of time spent in prayer & Bible study

Multiplying disciples, small groups, ministries and churches
Empowering movement leaders & the multiplication strategies of churches

Networking with other evangelical partners & networks (that are humble and not
exclusive/elitist)

Diversity — of strategies, models, cultures, languages, personalities, etc.

Sacrifice — whatever it takes

Community transformation according to Kingdom principles

Developing the resources and infrastructure to sustain a movement of movements

Glocal thinking (blending global and local strategies)

Strategic investment in other global urban centers

Our Goals

To pray constantly that God would raise up more laborers for the harvest

To involve the majority of our churches directly in church planting in a variety of
ways

To exponentially increase the multiplication capacity of our churches so that 2000
new healthy, reproducing congregations can be planted by 2020 . Our 2011 goal is
15 church plants and campus ministries.

To become self-supporting and an exporter of resources (missional disciples and
financial resources)
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Chicago-Style Strategy: Our Expanding Team

Full-time Strategists/Missionaries in the CMBA fiel d

Needed: Mission Service Corps Missionaries/Strategi  sts (see next page)
Part-time Strategists in the CMBA field

Keith Draper - CMBA Executive Director & CMBA Church Planting Director

Hilary Renaldy* — CMBA Communications & Promotion Specialist for the New Work team.

James Sok — Statewide IBSA Asian Strategist

Jorge Melendez — Statewide IBSA Hispanic Strategist

Tim Cotler — Northern IL IBSA Regional Strategist (in Springfield)

Chris Wright - IBSA Strategist (Coaching & Crossroads CPC Director)
Volunteer Strategists in the CMBA field

Robert Goette* — CMBA Church Planting Coordinator

Dave Arnold* — Bi-vocational Planter/Strategist

Victor Bonilla* — Pastor/Strategist

Jon Pennington* — Pastor/Strategist

Cody Lorance* — Pastor/Strategist

Bryan Price* — Pastor/Strategist

Talargie Tafesse* — Pastor/Strategist

Tanya Vargas* - Consultant/Strategist

John Yi* — Church Planter/Strategist

We are hoping to add more volunteer strategists in 2011.

We need virtual strategists that will adopt a peopl e group or another component of any one of
the clusters and help us research, pray for and eng  age that people group.

* Needs additional support
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Chicago-Style Strategy: MSC Missionaries we are looking for

In the next 5 years, we are hoping to have all oft  hese positions filled with people who can devote
themselves to the task full-time. We only expectt hat the first two positions will be paid positions
and the rest will likely be positions where the per  son will need to raise most if not all of their
support. We hope to be able to cover ministry expe  nses for everyone though. Even though we
have people who are currently filling some of the p ositions, we are hoping that they will either be
able to raise full support and be full-time or that we will have someone to replace them in their
part-time responsibility.

#4 15 6 7 18/ 1 /8 56 0 1))
7913 N/ 0 0 /2 11 )32
#73 9 166 / - 1 /8 56 0
M7 0166/ 66; 1/ 0 o /2 11 11)3 98 2
540 < -16 0
11 11)3 98
540 < -116

1 /18 56 O
11 )3 918 2

1 #
$ K
$ | #
%
9 [/# 1 [=>"
/8 56 0 11 1'1)
32
&
1 ( I

66/ 1< I- 772 1--5)(11 2

13



14

Chicago-Style Strategy: Strategist/Missionary & Movement Leader Responsibilities
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