TIME

Aug 4: Day One
9:00 - 10:00 am

10:00 - 10:30 am

10:30 - 12:00 pm

12:00 - 12:45 pm

12:45 - 2:15 pm
2:15-2:30 pm
2:30 - 4:00 pm
4:00 - 4:15 pm
4:15 - 5:45 pm
5:45 pm

Aug 5: Day Two
7:30 - 8:30 am
8:30 - 9:00 am
9:00 - 10:00 am
10:00 - 10:30 am
10:30 - 12:00 pm
12:00 - 12:45 pm
12:45 - 1:45 pm
1:45 - 2:00 pm
2:00 - 3:00 pm
3:00 - 3:15 pm
3:15-4:15 pm
4:15 - 4:30 pm
4:30 - 5:30 pm
6:00 pm

Aug 6: Day Three
7:30 - 8:30 am
8:30 - 9:00 am
9:00 - 10:00 am
10:00 - 10:15 am
10:15 - 12:15 pm
12:15 - 1:00 pm
1:00 - 2:00 pm
2:15 -2:30 pm
2:30 - 4:30 pm
4:30 - 5:00 pm

Basic Training Journey
CMBA Church Planting Center
Typical Schedule

UNIT PRESENTERS

Presenter Meeting

Welcome and Overview

Unit 1 - Biblical Foundations

Lunch

Unit 2 - Vision: Preferred Future

Break

Unit 3 - Core Values

Break

Unit 4 - Ministry Area and Focus Group
Dinner

Presenter Meeting

Worship Time

Unit 5 - Evangelism Strategy
Break

Unit 6 - Disciple and Leadership Strategy
Lunch

Unit 7 - Gathering Strategy
Break

Unit 8 - Small Group Strategy
Break

Unit 9 - Stewardship Strategy
Break

Unit 10 - Worship Strategy
Dinner

Presenter Meeting

Worship Time

Unit 11 - Administration Awareness
Break

Unit 12 - Church Master Design
Lunch

Unit 13 - Developing Team
Break

Unit 14 - Mileposts

Next Steps

Adjourn



